[image: ]		Meeting Minutes

South Atlanta High School
Date: February 3, 2021
Time: 5:00 PM
Location: Zoom
I. Call to order: 5:00
II. Roll Call 
III. Moment of silence for Ms. Sheats
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Dr. Ford
	P

	Parent/Guardian
	Ms. Madison
	P

	Parent/Guardian
	Ms. Swanson
	

	Parent/Guardian
	
	

	Instructional Staff
	Dr. Smith
	P

	Instructional Staff
	Ms. Bargainer
	P

	Instructional Staff
	Dr. Lewis-Grace
	P

	Instructional Staff
	Ms. Wanetta King
	P

	Community Member
	Ronald Bastien
	P

	Community Member
	Cierra Bobo
	P

	GO Team Staff 
	Chaundra Gibson
	P

	Swing Seat
	
	

	Student (High Schools)
	
	



Quorum Established: Yes
IV. Action Items  
a. Approval of Agenda: Motion made by: Dr. Lewis-Grace Seconded by: Ms. Swanson
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes 
b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Ms. King; Seconded by: Dr. Lewis-Grace
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
V. Action Items:
a. Action Item 1: Student nomination made but student not present.  Suggestion made to have a junior in this position.
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
b. Action Item 2: Public Comment Process-continue same process as before where the public commentator has 3-5 minutes to make a comment.  Motion
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
c. Action Item 3: Strategic Plan Updates-Dr. Ford will look at all 3 performance measures because they maybe all deficient because of the lack of student participation.  Dr. Ford and her team will also focus on increasing attendance.  
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
VI. Discussion Items  
a. Discussion Item 1: Family Engagement-survey/situation room
b. [bookmark: _GoBack]Discussion Item 2: Budget Allocation & Development Presentation-school priorities for upcoming school year.  Projecting a 60% pass rate for cohort 2024.  Administration team is reviewing innovative ways to recover students who fail classes.  Attendance: Dr. Ford is looking a hiring an attendance personnel.  She will create an attendance office.  Behavior: Dr. Ford has received a grant to address trauma.  This may allow her to hire a trauma counselor.  Proposed budget is $10,016,497 for the upcoming school year.  She is projected to have 864 students next year giving her an increase of 52 students. Student spending is $4586.00 per student and more is granted to SAHS because of poverty/REP.  Most money is spent in instruction, text books, and teachers.  Time line of budget is: 
i. February: 1 on 1, cluster planning, GO Team feedback, HR staff 2/23-3-5.
ii. March: Go Team approval-3/5-3/19. 
VII. Information Items
a. Principal’s Report: Dr. Ford stated 287 students are projected to return in February 2021.  SAHS will be closed to address safety concerns.   
b. Budget-presented already
VIII. Announcements:  
a. Go Team password will need to be changed.
b. Upcoming SEL workshops
c. Upcoming Parent Teacher Conferences: 12th grade 02/10/21 and 9th-11th grade 02/11/21
IX. Adjournment
Motion made by: Ms. Swanson Seconded by: Dr. Lewis Grace
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes 
ADJOURNED AT 5:59 pm

-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Ms. King
Position: Secretary
Date Approved: 02/03/2021
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